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Address of Member Cooperatives of JWSPCFL
Co-operative Address Email

Gumla N.L. Malani Tower, Jashpur Road, Gumla 
(Jharkhand)-835207

manager.ggps@gmail.com

Peterwar At+Post – Petarwar, Opp. Metro Market, Dist. Bokaro 
(Jharkhand) - 829121

incharge.pgps@gmail.com

Lohardaga Sri Sai Complex, Main Road, P.O+P.S Kuru, Dist. 
Lohardaga, (Jharkhand)- 835213

incharge.lgpcs@gmail.com

Torpa Maninath Complex, main Road, Torpa Dist:- Khunti, 
Jharkhand-835227

managertgpcsltd@gmail.com

Potka At Chapidih , Post - Hata, Thana - Potka,  
Dist - East Singhbhum, Jharkhand.

inchargepgpspotka@gmail.com

Dumka Lal Pokhara (Grant State), Rampur Hatt Road, 
Dumka-814101, (Jharkhand)

incharge.emksss@gmail.com

Godda At- Lohiya Nagar Godda (Behind Old DC Office)  
Dist-Godda State-Jharkhand Pin-814133

incharge.ggpsgodda@gmail.
com

Basia Village - Bhagidera, P.O: Konbir Nawatoli, P.S: Basia, 
Block: Gumla

incharge.gaus@gmail.com

Other Units

Layer Feed Plant Vill – Silam Block, Raidih,  
Dist – Gumla, 835207

Brooder & 
Grower Unit

Vill – Bagesera, Post – Malai,  
Dist – Gumla - 835220

Layer Breeder 
Unit

Vill – Banai, Block – Basia,  
Dist – Gumla - 835229

Hatchery Vill – Khuntahara, P.O – Chargi,  
P.S. – Peterwar, Bokaro - 829121

Broiler Feed Plant Agro Bharti Industry, Vill – Saher, PS – Nagri, Ranchi - 835303

Acknowledgement
•	 Department of Cooperative Societies, Govt. of Jharkhand
•	 Department of Animal Husbandry, Govt. of Jharkhand 
•	 Directorate of Agriculture, Govt. of Jharkhand
•	 RABO Foundation, The Netherland
•	 National Cooperative Development Cooperation (NCDC)
•	 National Bank for Agriculture and Rural Development (NABARD), Jharkhand
•	 Professional Assistance for Development Action (PRADAN)
•	 Madhya Pradesh Women Poultry Producer Company Limited (MPWPCL), Bhopal
•	 Industrial Development Bank of India, Ashok Nagar Branch

Affiliated To

National Smallholder Poultry Development Trust (NSPDT),  
Duplex no - 501, Rohit Nagar, Phase - I, Bawadiya Kalan, Bhopal (M.P.), PIN-462039
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अध्यक्षीीय संंबोोधन

आप सभीी कोो मेेराा जोोहाार ।

मंैं पूूर्णि�िमाा देवेीी, अध्यक्षाा झाारखंंड महि�लाा स्वाावलम्बीी पोोल्ट्रीी सहकाारीी संघं लि�0, 
कीी ओर सेे संघं कीी 20वींं वाार्षि�िक आम सभाा मंें यहाँँ� उपस्थि�ित सभीी अति�थि�गण 
कोो धन्यबााद व् ्जोोहाार करतीी हँूँ� | सााथ हीी आज मंैं आमसभाा कीी इस शुभु अवसर 
पर, झाारखण्ड सरकाार, कृृषि�,पशुपुाालन एवं ंसहकाारि�ताा वि�भााग तथाा सभीी जि�लाा 
प्रशाासन कोो धन्यवााद व् ्जोोहाार करतीी हँूँ� जि�नकाा सहयोोग हमें नि�रंतंर मि�लताा रहाा 
हैै |
मंैं संघं सेे जुड़ेुे सभीी समि�ति� कीी सभीी सदस्यगण, काार्ययकाारि�णीी सदस्याा, 
सुपुरवााईजर एवं ंसंघं और समि�ति� केे सभीी कर्ममचाारि�योंं काा धन्यवााद व् ्जोोहाार 
करतीी हँूँ�, मंैं आज इस मंंच सेे हमाारीी संसं्थाा सेे जुड़ेुे सभीी सप्लाायर, बाायर, एवं ं
स्टेेक-होोल्डर कोो भीी धन्यवााद देतेीी हँूँ� जि�नकाा सहयोोग हमें परस्पर मि�ल रहाा हैै | 

यह आप सभीी कीी कड़ीी मेेहनत,लगन और सहयोोग काा परि�णााम हैै जोो कि� आज हम सभीी एकत्रि�त होोकर यहाँँ� अपनाा 
सफल 20वींं वाार्षि�िक आम सभाा मनाा रहें हंैं | 

मै आज इस मंंच सेे कृृषि� नि�देशेाालय, झाारखंंड सरकाार, कृृषि� पशुपुाालन एवं ंसहकाारि�ताा वि�भााग, कोो तहेे दि�ल सेे धन्यवााद 
देतेीी हँूँ� जि�न्होंंनेे समि�ति�योंं केे बेेहतर काार्यय कोो देखेते हुुए संघं सेे जुड़ेुे तीीन समि�ति�यांं� (लोोहरदगाा, गुमुलाा, एवं ंपोोटकाा) कोो 
15 लााख रूपए FPO Equity ग्रांं�ट केे रूप मंें दि�याा हैै । सााथ मंें यह भीी नि�श्चि�त कि�याा गयाा हैै कि� अगर समि�ति�यांं� ऐसेे हीी 
अच्छेे सेे काार्यय करते रहेंगेे और समि�ति�योंं काा व्याापाार बढ़ताा रहेगाा तोो आगेे भीी सभीी समि�ति�योंं कोो सहयोोग मि�लताा रहेगाा। 

मंैं आप सभीी केे समक्ष वि�त्तीीय वर्षष 2024-25 काा, संघं कीी वाार्षि�िक प्रति�वेदन प्रस्तुतु कर रहींं हँूँ� , मंैं आप सभीी काा ध्याान 
अपनेे संसं्थाा कीी ओर आकर्षि�ित करनाा चााहतीी हँूँ�, आज हमाारीी संसं्थाा झाारखण्ड महि�लाा स्वाावलंंबीी पोोल्ट्रीी सहकाारीी संघं 
लि�०,केे अंतंर्गगत 9 सहकाारीी समि�ति�याँँ� काार्ययरत हैै, इन समि�ति�योंं मंें 8 सहकाारीी समि�ति�याँँ� ब्राायलर उत्पाादन एवं ं 1 
सहकाारीी समि�ति� कॉॉमर्शि�ियल अंडेंे केे उत्पाादन काा काार्यय करतीी हैै । इनमंें सेे प्रत्येेक समि�ति� एक स्वतंत्र इकााई हैै जोो अपनेे 
सदस्योंं कोो इनपुटु आपूूर्ति�ि,  उत्पाादन सहाायताा, एवं ंब्रॉॉयलर बर्ड्�स एवं ंअंडेंे कीी बि�क्रीी काा काार्यय करतीी हैै, येे सभीी सहकाारीी 
समि�ति�याँँ� संघं केे शेेयरधाारक हंैं। वर्ततमाान मंें संघं, पूूर्वीी भाारत कीी महि�लााओं ंद्वााराा संचंाालि�त सबसे बड़ीी पोोल्ट्रीी उत्पाादन 
संगंठन हैै । इन सभीी समि�ति�योंं कोो मि�लााकर हमााराा संघं 5600 सेे अधि�क महि�लााओं ंकाा संगंठन हैै ।

आज केे दि�नोंं मंें संघं  50,000 क्षमताा काा पैैरेंटं फाार्मम, एवं ं6 लााख चि�क्स प्रति�मााह उत्पाादन कीी हेेचरीी काा संचंाालन स्वयं ं
करतीी हैै, तथाा ब्राायलर मुरु्गि�ियोंं केे लि�ए औसतन 1300 मेेट्रि�क टन प्रति�मााह पैैलेेटेेड फीीड काा उत्पाादन करतीी हैै, इन 
प्लांं�टोो मंें उत्पाादि�त दाानाा एवं ंचूूजोंं कीी गुणुवत्ताा अन्य कीी तुलुनाा मंें बेेहतर रहतीी हैै, जि�नकीी आपूूर्ति�ि समि�ति� केे मांं�ग केे 
अनुसुाार कीी जाातीी हैै, सााथ मेे सभीी समि�ति�योंं काा मुरु्गीीपाालन सेे जुड़ेुे सभीी तरह काा साामग्रीी क्रय करने मंें मदद करतीी हैै 
एवं ंतैैयाार मुरु्गाा�  एवं ंअंडेंे केे बेेहतर दर मंें बि�क्रीी केे लि�ए बााजाार खोोजने मंें सहयोोग करतीी हैै । संघं कीी मुखु्य भुमुि�काा बैैकवर्डड 
और फॉॉरवर्डड लिं�ंकेेज स्थाापि�त करके समि�ति�योंं कोो मजबूतीी प्रदाान करनाा हैै । व्याापाार केे अलाावाा संघं अपनेे समि�ति�योंं कोो 
तकनि�कीी, प्रबंंधकीीय, वि�त्तीीय एवं ंवैैधाानि�क सहाायताा सुनुि�श्चि�त करतीी हैै ।
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संघं द्वााराा वर्षष 2024-25 मंें कि�येे गए काार्यय :

	 संघं केे 8 ब्राायलर उत्पाादन समि�ति�योंं केे द्वााराा कुुल 10012.62 मेेट्रि�क टन ब्राायलर मुरु्गि�ियोंं काा उत्पाादन कि�याा गयाा, 
जि�सकाा वि�क्रय मूूल्य 102 करोोड़ 10 लााख रहाा | 
	 संघं केे लेेयर समि�ति� (GAUS)  मंें 1 करोोड़ 98 लााख कमर्शि�ियल अंडंोंं काा उत्पाादन हुुआ, जि�सकाा वि�क्रय मूूल्य 

10 करोोड़ 56 लााख रहाा |
	 9 समि�ति�योंं केे द्वााराा कुुल 112 करोोड़ 95 लााख रूपए काा व्यवसााय कि�याा गयाा | 
	 समि�ति�योंं द्वााराा उत्पाादक सदस्योंं कोो 8 करोोड़ 80 लााख ग्रोोवर चाार्जज काा भुगुताान कि�याा गयाा |
	 संघं केे ब्रीीडर यूूनि�ट मंें  30 लााख 32 हजाार हेेचिं�गं अन्डोो काा उत्पाादन हुुआ |
	 पेेटरवाार मंें स्थि�ित हेेचरीी मंें 42 लााख 59 हजाार ब्राायलर चि�क्स काा उत्पाादन हुुआ |
	 ब्राायलर बर्ड्�स केे लि�ए 14950 मेेट्रि�क टन दाानाा काा उत्पाादन कि�याा गयाा |
	 संघं नंें वर्षष 2024-25 मंें रु 84 करोोड़ 15 लााख काा व्यवसााय कि�याा एवं ंटैैक्स नि�योोजन केे उपरांं�त संघं काा शुदु्ध 

लााभ 13.68 लााख रुपयाा रहाा । 
	 संघं केे वि�त्तीीय वर्षष 2024-25 काा अंकेंेक्षण SK Jha & Associates, CA Rajiv N Choudhary  द्वााराा कि�याा 

गयाा हैै ।

वि�त्तीीय वर्षष 2024-25 मंें हमाारीी 8 ब्राायलर समि�ति�योंं मंें 5 समि�ति� (गुमुलाा, पेेटरवाार, लोोहरदगाा, दुमुकाा एवं ंपोोटकाा )  लााभ 
मंें रहीी,  बााकि� 3 समि�ति�याँँ� (तोोरपाा , पटमदाा एवं ंगोोड््डाा ) कोो व्याापाार मंें नुकुसाान हुुआ |  

आप सभीी कोो बताातेे हुुए मुझेुे अत्यंतं प्रसन्नताा होो रहीी हैै कीी संघं द्वााराा संचंाालि�त बसि�याा लेेयर समि�ति� जि�समेे लगााताार 
कुुछ वर्षोो सेे नुकुसाान होो रहीी थीी, वहांं� केे सदस्योंं कीी मेेहनत और संघं एवं ंसमि�ति� केे अथक प्रयाास सेे वह समि�ति� वि�गत 
2 वर्षोो सेे लााभ मंें हंैं, वि�त्तीीय वर्षष 2024-25 मंें समि�ति� कोो 48 लााख 86 हजाार रुपयेे काा शुदु्ध लााभ हुुआ और अंडंाा 
उत्पाादन मंें सदस्योंं कोो 68 लााख 54 हजाार रुपयेे ग्रोोअर चाार्जज भीी मि�लाा जि�समेे अति�रि�क्त ग्रोोअर चाार्जज केे रूप मंें 3 लााख 
96 हजाार रूपयेे पहलीी बाार समि�ति� केे द्वााराा सदस्योंं कोो दि�याा गयाा |

अंतं मंें मंैं आप सभीी काा ह्रदय सेे आभाार प्रकट करतींं हँूँ� और मंैं अपनीी वााणीी कोो वि�रााम देतेेे हुुए, पुनुःः संघं केे सभीी 
समि�ति�योंं एवं ंउनकीी सभीी सदस्यगण और हमाारीी संंस्थाा सेे जुड़ेुे सभीी स्टेेक-होोल्डर काा साादर जोोहाार करतीी हँूँ� । 

मंैं आप सभीी सेे आग्रह करतीी हँूँ� कि� आप सभीी अपनाा अनमोोल योोगदाान इसीी प्रकाार संंघ कोो हमेेशाा देतेेे रहें ।

धन्यवााद 

पूूर्णि�िमाा देेवीी 

अध्यक्षाा

झाारखंंड महि�लाा स्वाावलम्बीी पोोल्ट्रीी सहकाारीी संघं लि�0, राँँ�चीी (संघं)
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Overview
Registered on 31st March 2005 under the Jharkhand Self Supporting Cooperative Societies Act, 1996, JWSPCFL 
functions as a federation of primary-level poultry cooperatives across Jharkhand. It aims to achieve economies of 
scale in procuring inputs, ensure improved compliance, and provide access to professional and technical support. The 
federation also serves as a platform for knowledge sharing and process improvement among member cooperatives, 
fostering solidarity and ensuring competitiveness through adaptability to techno-commercial changes in the poultry 
industry.

Focus and Membership
JWSPCFL’s core initiative empowers rural marginalized women in Jharkhand, who are smallholder poultry farmers 
engaged in primary cooperative societies. These women serve as both members and shareholders. The cooperatives 
are federated into state-level secondary organizations, amplifying their collective impact. With a strength of 5,675 
women poultry producers, JWSPCFL sustains the largest organized poultry operations in eastern India.

Vision
To establish a strong institution of poultry 
enterprise run by rural marginalized women, 
creating a sustainable source of income for 
these communities.

Mission
To develop livelihood opportunities through 
rural poultry enterprises by standardizing the 
Smallholder Poultry (SHP) model, which 
offers significant potential for scaling and 
benefiting a large number of rural women in 
Jharkhand.
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About Cooperatives
Geographic Reach and Scale
Currently, the Federation consists of 9 member cooperatives operating in the following regions:

Sl.No. Member Co-operative Registration No. Area of 
Operation 

Total 
Member

1 Gumla Grameen Poultry Self- 
Supporting Co-operative Society Ltd.

JKD-01-02-01-OTH- 
006-2002, 29-11-2002

The whole district 
of Gumla

1154

2 Peterwar Grameen Poultry Self- 
Supporting Co-operative Society Ltd.

JKD-02-02-02OTH- 
P/3,28/09/2004

Peterwar, Jaridih, 
Gola

866

3 Potka Grameen Poultry Self-Supporting 
Co-operative Society Ltd. East 
Singhbhum

JKD-01-03-04-OTH- 
002-2002,27-11-2002

Potka 469

4 Lohardaga Grameen Poultry Co- 
operative Society Ltd. Lohardaga

JKD-01-01-03-OTH- 
001-2002,29-11-2002

Kuru 741

5 Torpa Grameen Poultry Self-Supporting 
Co-operative Society Ltd. Khunti

JKD-01-01-02-OTH- 
001-2002,03-12-2002

Torpa 606

6 Godda Grameen Poultry Self- 
Supporting Co-operative Society Ltd. 
Godda

JKD-03-03-01-OTH- 
001-2010,14-08-2010

Godda 340

7 Ekta Mahila Kukut palak Swawlambi 
Sahakari Samiti Ltd. Dumka

JKD-03-01-01-OTH- 
01,22/05/2009

Dumka, 
Sikaripara, 
Kathikund

830

8 Patamda Grameen Poultry Self- 
Supporting Co-operative Society Ltd. 
East Singhbhum

JKD-01-03-04-
Poultry-01, 07/02/2011

Patamda 368

9 Grameen Anda Utpadak Swawlambi 
Sahakari Samiti Ltd. Gumla

JKD/001/ 27/07/2018 Basiya 301

Total 5675
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Governing Board of the Federation
The governing board of the Federation consists of five members, who are elected from among the member co- 
operatives of Federation. The elected directors and the representatives of the board conduct board meeting periodically. 
The board reviews and plans the operation of the Federation. They take decisions on the proposals, plans and budgets 
presented by the Chief Executive Officer/Unit Manager. The Board Members discuss the grievances and concerns of 
the co-operatives and take forward the key points of discussion and decision to the co-operatives.

The present Board of the Federation was formed by the election held on 22nd August, 2022. The list of board 
directors are as follows:

Sl.No. Name of member co-operative Representative Designation

1. Gumla Grameen Poultry S.S. Co-operative Society Ltd. Purnima Devi President

2. Lohardaga Grameen Poultry Co-operative Society Ltd. Dayamani Devi Vice-President

3. Peterwar Grameen Poultry SS Co-operative Society Ltd. Sushma Devi Board Member

4. Patamda Grameen Poultry Co-operative Society Ltd. Satyabati Mahto Board Member

5. Grameen Anda Utapadak Swalambi Sahkari Samiti Ltd., Gumla Ros Kullu Board Member
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KEY BUSINESS MODELS OF JWSPCFL
In order to assist the co-operatives in their business and develop the SHP Model in Jharkhand, it has been consistently 
working towards integration of backward and forward linkages. Presently the Federation owns a well-established 
backward linkage. The establishment of backward linkages for production helps to minimize the cost of production 
and ensures quality of input materials. 

Broiler Breeder Parent Farm

•	 50,000 capacity farm for 
Broiler & Brooder

•	 Another 50,000-capacity farm 
for laying

Production -

In FY 2024-25 a total number of 
30,31,767 hatching eggs were 
produced and transferred to 
Petarwar hatchery for chicks’ 
production.

Hatchery at Peterwar and 
Lohardaga

Capacity of producing 6 lakhs day 
old chicks (DOCs) per month.

During FY 2024-25, a total of 
42,58,853 - day-old chicks were 
produced by the Federation 
and a sales turnover of Rs 
17,45,12,031.00 (Seventeen 
Crore Forty-Five Lakh Twelve 
Thousand Thirty-one only) was 
generated.

Feed Mill of the Federation

The poultry feed accounts for 70% 
of the total cost of production. 
The Federation operates feed 
mills at Nagri to cater the feed 
requirements of broiler units.

In the financial year 2024-25 
the feed mills registered a sales 
turnover of Rs. 65,22,33,031.00 
(Sixty-Five core Twenty lakhs 
thirty-three thousand Thirty one 
only)



8 | ANNUAL REPORT 2024-25

KEY PERFORMANCE METRIX OF FEDERATION AND ITS STRUCTURE
The Federation provides following supports to member cooperatives to fulfill its mission: 

1.	 Input linkages: - The Federation has established backward integration facilities like breeder farm, hatchery & 
feed plant to supply quality chicks & feed to the collectives. Bulk procurement of medicine, vaccine, equipment’s 
& ensuring quality raw materials at best prices is also the critical function of state federation. 

2.	 Techno-Managerial Support: - Organizes training for producers and cooperative staff, provides trained 
professionals for managerial positions of cooperatives

3.	 Financial & statutory Services: - Mobilizes fund & working capital for new project and activity, conducts 
internal audits, ensures adherence to regulatory & statutory compliances.

4.	 Marketing linkages: - State federations have established dedicated marketing cell in their respective states to 
support the producer collectives in establishing market linkages and brand development.

JWSPCFL OUTREACH

10012 metric tons 

PRODUCTION OF LIVE 
BIRDS

19.8 million

PRODUCTION OF 
COMMERCIAL EGGS

INR 11,295 lakhs

SALES 
TURNOVER

INR 880 lakhs

DISBURSED GROWER 
CHARGES

Performance 
Highlights (FY 

2024-25)

GUMLA

GIRIDIH

RANCHI

PALAMU

DUMKA

LATEHAR

GARHWA
CHATRA

WEST SINGHBHUM

SIMDEGA

HAZARIBAG

BOKARO

KHUNTI

GODDA

PAKUR

DEOGHAR

EAST SINGHBHUM

DHANBAD

SAHIBGANJ

JAMTARA

KODERMA

LOHARDAGA

RAMGARH

SARAIKELA-KHARSAWAN
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Human Resource
Efficiency in performance is integral to smooth and quality functioning of a business. Small holder poultry model 
is competing with giant poultry industries; therefore best and competent professionals at all levels are necessary. 
Federation is committed towards recruiting quality professionals for Federation as well as Co-operatives. Various 
trainings and refreshers are organised all year round for enhanced efficiency in performance and to upgrade on 
the latest technologies. Motivational trainings are organised to encourage employees to work for the vision of the 
organisation towards i.e. upliftment and empowerment of rural marginalised women.
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10 10

1 1

6 7

3
2

FFeeddeerraattiioonn  EEmmppllooyyeeeess  NNoo..  OOff  EEmmppllooyyeeeess

44%

31%

9%

16%

COOPERATIVE  EMPLOYEES
NO. OF EMPLOYEES

Production Accounts Marketing Support Staff

Organisational Structure in the context of Federation

General Body

Governing Board 
Elected Representatives from each co-operative

•	 Elect office bearers-President & 
Vice-President.

•	 Appoints staffs & provide overall 
direction.

•	 Review & decision making 
through monthly meeting.

•	 Central purchasing of inputs.
•	 Purchasing of raw materials for feed 

manufacturing, hatchery & breeder farm.
•	 DPC, Medicines & vaccines purchase.
•	 Co-ordinating marketing/sale of ready 

birds & table eggs of co-operatives.
•	 Production monitoring of all the co-

operatives.

•	 Accounts reconciliation & payment.
•	 Enterprise performance (Input, price, 

margin, sale price etc.)
•	 Review of operations of hatchery, feed 

mill & co-operatives.
•	 Statutory compliances.
•	 Approval, decision (other than day to day 

operations).

Chief Executive Officer (CEO)/Manager

MonitoringAccount Staff Technical & Marketing Staff

HR Executive

Managers and staffs of co-operatives

Producers of all the co-operatives

(20)

(14)

(4)

(7)
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PROGRESS REPORT DASHBOARD
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2024-25 2023-24

Rupees Rupees

A REVENUE

I Revenue from Operations 16 84,15,16,918.56 79,72,09,771.62
II Other Income 17 63,66,191.94 49,37,341.68

B Total Revenue 84,78,83,110.50 80,21,47,113.30

C EXPENDITURE
I Material Consumed 18 73,52,92,781.77 68,83,44,980.24
II Manufacturing Expenses 19 6,41,82,002.30 6,70,16,788.49
III Employees Benefit Expenses 20 2,33,59,760.00 1,97,09,464.00
IV Administrative & Selling Expenses 21 56,13,104.66 1,12,68,788.79
V Financial Expenses 22 84,14,642.96 74,75,422.55
VI Depreciation 9 91,50,067.84 68,24,146.66

D Total Expenses 84,60,12,359.54 80,06,39,590.73

E Profit for the year before Taxation 18,70,750.96 15,07,522.57

F
Excess Provision of Income Tax  
Previous Year 1,52,453.00 11,488.00                            

G
Provision for Income Tax of current 
Year 3,50,000.00 3,00,000.00

H Profit After Tax Transferred to Balance sheet 13,68,297.96 11,96,034.57

For Jharkhand Women's Self Supporting Poultry Cooperative Federation LTD.

                           
Accounts Manager                C.E.O/Unit Manager                     President                 CA RAJIV N CHOUDHARY

Place :  Ranchi
Date  : 06/09/2025                  UDIN - 25400280BMIPIK3543

   AS PER SEPARATE REPORT ON EVEN DATE

 Jharkhand Women Self Supporting Poultry Co-operative Federation Ltd., Ranchi 

 PROFIT  AND  LOSS  ACCOUNT  FOR  THE  YEAR  ENDED  31ST  MARCH,  2025

S.No. PARTICULARS NOTE No.

FOR S.K.JHA & ASSOCIATES.
CHARTERED ACCOUNTANTS

  PARTNER( M.No.400280)
FRN-006189C
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Farming Success Stories: Innovators and Leaders

Resilient Farmer – Rita Devi
Rita Devi, wife of Ramlal Ram, from Gopitoli village, Kuru 
block, faced many struggles after marriage as her husband 
worked as a daily labourer far from home, while she also did 
labour work and sold firewood to manage household expenses. 
With limited farmland, it was difficult to feed the family and 
educate the children.

In 2012, she joined the Lohardaga Grameen Poultry 
Cooperative Society Ltd. and started poultry farming with a 
500 sq. ft. shed. Over the years, she gradually expanded it 
to 1500 sq. ft. and in 2024–25 earned about ₹1,45,064 from 
poultry alone.

Through poultry farming, Rita Devi improved her family’s 
income, bought farmland, ensured good education for her 
children, and provided better living conditions. Today, her 
family lives a happy and secure life, and she feels proud of 
her journey from hardship to self-reliance.

A Journey of Empowerment: Chandmuni Devi’s Story
In 2003, I was married to my husband, Baleshwar Manjhi. I never had the 
opportunity to pursue my own education, yet I was determined to give my 
children the future I once dreamed of. Today, my elder daughter is studying for 
her B.Com degree in Hazaribagh, and my son is in Class 8. Every step forward 
for my family has been possible because of my work in poultry farming.

In 2007, I became a proud member of the Peterwar Gramin Poultry Swawlambi 
Sahkari Samiti Limited. With government support, I was given a poultry 
shed with a capacity of 300 birds. That was the beginning of my journey. 
In the initial years, my annual income ranged from just ₹10,000 to ₹15,000. 
But I was determined. I saved diligently, reinvested my earnings, and with 
the support of the cooperative’s advance facility, I gradually expanded my 
capacity to 2,000 birds.

As the years went by, my income steadily increased. This year alone, I raised 
five batches of poultry and earned a total income of ₹1,37,789. My husband 
stands firmly by my side in this journey. While I manage poultry farming, he 
uses the poultry litter as fertilizer in our fields, which has significantly boosted our agricultural yield. Together, we 
have been able to repair our home, provide education to our children, and build a better life.

Rita Devi

ChandmuniDevi
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From Migration to Self-Reliance: Dumka’s Poultry Project 
(JOHAR Yojna) Success

Shobha Devi’s Journey from Struggles to Success 

The Small Holder Poultry Model, implemented in Dumka district through 
a collaboration between JWSPCFL and JSLPS under the JOHAR Yojna, 
enables rural women to earn INR 35,000–40,000 annually by managing 
500-bird poultry sheds in their backyards. 

The project supports women with chicks, feed, medicine, technical 
guidance, and marketing, while requiring only 2–3 hours of daily effort.

A powerful example is Sarita Murmu of Rampur village, a widow who 
overcame hardship after her husband’s death. With project support, she 
built a poultry shed, now earns INR 12,000–15,000 per batch, provides 
education for her children, purchased a scooty, and is constructing a 
pucca house. Her journey from struggle to self-reliance has inspired other 
women in her village.

The initiative has been transformative—empowering women, reducing 
migration, and improving socio-economic conditions in rural Jharkhand. 

Shobha Devi once lived in deep uncertainty. After her father-in-law’s 
death, the family broke apart, leaving her and her husband with no support, 
little land, and no steady income. With no jobs and children to raise, she 
even considered migrating to work in a brick kiln.

In 2006, everything changed when the Gumla Gramin Poultry Cooperative 
Society introduced poultry farming in her village. Motivated by the 
training and support provided, Shobha started with a small 500-bird shed. 
To her surprise, poultry farming not only brought regular profits but also 
dignity and respect in her community.

Encouraged, she reinvested her earnings, built another farm of her own in 
2016, and expanded to 1,000 birds. Today, Shobha earns nearly ₹1.8 lakh 
annually, has bought a scooter, built a pucca house, and most importantly, 
educated her children successfully. She also took on the role of Supervisor 
in the cooperative, where she was honored as an “Outstanding Supervisor.”

•	 Shobha proudly says: “My progress and respect are all because of 
poultry farming. It gave me independence, dignity, and a bright future 
for my family.”

Sarita Murmu

Shobha Devi
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Eggs of Hope: The Journey of Nirmala Indwar
Nirmala Indwar from Kumhari Gartoli, Gumla, once struggled with her family on just one acre of land and had to 
migrate with her husband for daily wage work. Despite hard labor, they barely managed to survive.

Her turning point came in 2016 when she learned about the poultry cooperative under the Jharkhand Women’s Self-
Supporting Poultry Federation. With support from JSLPS’s JOHAR project (₹1,20,000 grant) and a ₹40,000 loan, 
she built her own poultry shed. By 2019, she started egg production and also took on the role of Village Supervisor, 
guiding 16 other poultry farmers.

Today, she earns ₹7,000–₹8,000 per month (from eggs and supervisory work combined), built a new house, sends her 
children to good schools with private tuitions, and no longer depends on loans.

Nirmala dreams of giving her children higher education, saving for the future, and helping fellow members grow. Her 
resilience and leadership have made her a role model in the cooperative movement.

Nirmala Indwar in her farm

Nirmala Indwar with her family
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AWARDS AND RECOGNITIONS

Picture above : Honourable D.C. (Gumla), Sri 
Karn Satyarthi visits Breeder Unit of Federation

Picture above & on the left : Honourable Minister 
of Agriculture, Animal Husbandry & Co-opera-
tive of Jharkhand, Miss Shilpi Neha Tirkey visits 

Breeder Unit of Federation



Presented with best compliments from :

Jharkhand Women Self Supporting Poultry Cooperative Federation Limited
House No. 34/C, Park Road, Road No. 1, Ashok Nagar, Ranchi, Jharkhand – 834001

la?k dk xhr la?k dk xhr 
lius tksM+ks ca/ku rksM+ks] vc rks vkxs c<+uk gS A

vHkh rks FkksM+h nwj pys gS] vkxs cgqr fudyuk gS A
feydj geus vc viuh ,d igpku cuk;ha gS A
liuk iwjk gksxk ,d fnu ge esa fgEer vkbZ gS A

gkFk feykvks] lkFk feykvks] vHkh rks vkxs c<+uk gS A
vHkh rks FkksM+h nwj pys gS] vkxs cgqr fudyuk gS A
nwj vHkh eafty cgqr gS] vkSj Å¡ph cgqr p<+kbZ gS A
,d fnu ge Nq ysaxs f'k[kj] ge esa fgEer vkbZ gS A
ukjs tksM+ks] pqIih rksM+ks vc eqf'dyksa ls yM+uk gS A
vHkh rks FkksM+h nwj pys gS] vkxs cgqr fudyuk gS A

la?k ds ukjs la?k ds ukjs 
gkFkksa dks jkstxkj] efgykvksa dks lEeku A

;gh gekjh la?k dh igpku A 
xjhc ukfj;ksa dks tksM+uk gS] eqxhZikyu c<+kuk gS A
gj xk¡o dks djsaxs vkckn] Hkkjrh; ukjh ftankckn A 
efgykvksa dh gS iqdkj] eqxhZ ikyks djks lq/kkj A
can djks ;s >xM+k] gekjk eqxkZ lcls rxM+k A
efgyk 'kfDr txk;saxs] eqxhZ mRiknu c<+k,axs A

;s la?k dk ukjk gS A ;s la?k gekjk gS A


