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Address of Member Cooperatives of JWSPCFL

Co-operative ‘ Address ‘ Email

GGPS, Gumla | N.L. Malani Tower, Jashpur Road, Gumla manager.ggps@gmail.com
(Jharkhand)-835207

PGPS, At+Post — Petarwar, Opp. —Metro Market, incharge.pgps@gmail.com

Peterwar Dist. Bokaro (Jharkhand) - 829121

LGPS, Sri Sai Complex, Main Road, P.O+P.S Kuru, incharge.lgpcs@gmail.com

Lohardaga Dist. Lohardaga, (Jharkhand)- 835213\

TGPS, Torpa | Maninath Complex, Main Road, Torpa managertgpcsltd@gmail.com
Dist:- Khunti, Jharkhand-835227

PGPS, Potka | Leela Shopping Mart, Vill:Chapidih, P.O:Juri, inchargepgpspotka@gmail.com
Block+P.S: Potka Dist: East Singhbhum,
Jharkhand,831002

PGPS, Vill - Kakidih, P.O - Kumir, Dist — East incharge.pgps@gmail.com

Patamda Singhbhum, Jharkhand - 832105

EMKS, Dumka | Lal Pokhara (Grant State), Rampur Hatt Road, incharge.emksss@gmail.com

Dumka-814101, (Jharkhand)

GGPS, Godda | At- Lohiya Nagar Godda (Behind Old DC Office) | incharge.ggpsgodda@gmail.com
Dist-Godda State-JTharkhand Pin-814133

GAUS, Basia | Village - Bhagidera, P.O: Konbir Nawatoli, incharge.gaus@gmail.com
P.S: Basia, Block: Gumla - 835229

Address of Production Units of JWSPCFL

Brooder & Grower Unit | Vill - Bagesera, Layer Feed Plant Vill - Silam Block,
Post — Malai, Raidih, Dist - Gumla,
Dist — Gumla - 835220 835207
Layer Breeder Unit Vill - Banai, Broiler Feed Plant Mangalam Feeds,
Block - Basia, Vill - Saher, PS - Nagri,
Dist — Gumla - 835229 Ranchi - 835303
Hatchery Vill - Khuntahara, P.O - Chargi, P.S. — Peterwar, Bokaro - 829121
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About JWSPCFL ' L=

Overview

Registered on 31st March 2005 under the Jharkhand Self Supporting Cooperative Societies
Act, 1996, JWSPCFL functions as a federation of primary-level poultry cooperatives across
Jharkhand. It aims to achieve economies of scale in procuring inputs, ensure improved
compliance, and provide access to professional and technical support. The federation also
serves as a platform for knowledge sharing and process improvement among member
cooperatives, fostering solidarity and ensuring competitiveness through adaptability to
techno-commercial changes in the poultry industry.

Focus and Membership

JWSPCFL’s core initiative empowers rural marginalized women in Jharkhand, who are
smallholder poultry farmers engaged in primary cooperative societies. These women serve
as both members and shareholders. The cooperatives are federated into state-level secondary
organizations, amplifying their collective impact. With a strength of 5,699 women poultry
producers, JWSPCFL sustains the largest organized poultry operations in eastern India.

What we do?

Develop livelihood opportunities Who we are?
through rural poultry enterprises
by standardizing the Smallholder
Poultry (SHP) model, which
offers significant potential for
scaling and benefiting a large
number of rural women in

A strong institution of poultry
enterprise  run by  rural
marginalized women, creating a
sustainable source of income
for these communities.

Jharkhand.




About Cooperatives &

JWSPCFL Reach

Geographic Reach and Scale

Currently, the Federation consists of 9 member cooperatives operating in the following
regions:

JWSPCFL Regional Network

b Lohardaga

:L' Member Co-operative Registration No. M-tl;::zler
y Gumla Grameen Poultry Self- Supporting JKD-01-02-01-OTH- 1155
Co-operative Society Ltd. 006-2002, 29-11-2002
o |Peterwar Grameen Poultry Self- Supporting JKD-02-02-020TH- 873
Co-operative Society Ltd., Bokaro P/3,28/09/2004
3 |Potka Grameen Poultry Self-Supporting JKD-01-03-04-OTH- 469
Co-operative Society Ltd., East Singhbhum 002-2002,27-11-2002
4 |Lohardaga Grameen Poultry Co-operative JKD-01-01-03-OTH- 741
Society Ltd. Lohardaga 001-2002,29-11-2002
5 |Torpa Grameen Poultry Self-Supporting JKD-01-01-02-OTH- 607
Co-operative Society Ltd., Khunti 001-2002,03-12-2002
g |Godda Grameen Poultry Self- Supporting JKD-03-03-01-OTH- 348
Co-operative Society Ltd. 001-2010,14-08-2010
7 |Ekta Mahila Kukut palak Swawlambi Sahakari JKD-03-01-01-OTH- 835
Samiti Ltd., Dumka 01,22/05/2009
g |Patamda Grameen Poultry Self- Supporting JKD-01-03-04- 370
Co-operative Society Ltd., East Singhbhum Poultry-01, 07/02/2011
g |Grameen Anda Utpadak Swawlambi Sahakari JKD/001/ 27/07/2018 301
Samiti Ltd., Gumla
Total 5699
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Govermng Board of ’ Il
the Federation 04 -

The governing board of the Federation consists of five members, who are elected from among
the member co- operatives of Federation. The elected directors and the representatives of
the board conduct board meeting periodically. The board reviews and plans the operation of
the Federation. They take decisions on the proposals, plans and budgets presented by the
Chief Executive Officer/Unit Manager. The Board Members discuss the grievances and
concerns of the co-operatives and take forward the key points of discussion and decision to
the co-operatives.

The present Board of the Federation was formed by the election held on 22nd August, 2022.
The list of board directors are as follows:

:(l)' Name of member co-operative Representative Designation

1. | Gumla Grameen Poultry S.S. Co-operative Purnima Devi President
Society Ltd.

2. |Lohardaga Grameen Poultry Co-operative Dayamani Devi Vice-President
Society Ltd.

3. | Peterwar Grameen Poultry SS Co-operative Sushma Devi Board Member
Society Ltd.

4. | Patamda Grameen Poultry Co-operative Chhaya Lata Manjhi Board Member
Society Ltd.

5. | Grameen Anda Utapadak Swalambi Sahkari Ros Kullu Board Member
Samiti Ltd., Gumla




KEY BUSINESS MODELS OF

JWSPCFL

In order to assist the co-operatives in their business and develop the SHP Model in Jharkhand,
it has been consistently working towards integration of backward and forward linkages.
Presently the Federation owns a well-established backward linkage. The establishment of
backward linkages for production helps to minimize the cost of production and ensures quality

of input materials.

YT F | &b FRT 98

+ 20,000 Capacity
Brooder Farm

* 20,000 capacity Grower

Farm
* 50,000 capacity farm of
laying
Production -
In FY 2025-26 a total
number of 50,00,368
hatching eggs were

produced and transferred
to Petarwar hatchery for
chicks’ production.

Poultry Breeder Unit

Capacity of producing 6
lakhs day old chicks (DOCs)
each per month.

During FY 2025-26, a total
of 39,83,733 - day-old
chicks were produced by
the Federation and a sales

turnover of Rs.
15,49,15,341/- was
generated.

The poultry feed accounts
for 70% of the total cost of
production. The Federation
operates feed mills at Nagri
and Peterwar to cater the
feed requirements of broiler
units.

In the financial year 2025-
26, our feed mills generated
16632 metric ton of broiler
feed and 3641.4 layer feed.

The feed mills registered a
sales turnover of Rs.
70,79,59,460/-

Hatchery Unit Feedmill Unit




KEY PERFORMANCE METRIX OF
FEDERATION OF FY 2025-26

06

The Federation provides following supports to member cooperatives to fulfill its
mission:
1.

Input linkages: - The Federation has established backward integration facilities like
breeder farm, hatchery & feed plant to supply quality chicks & feed to the collectives.
Bulk procurement of medicine, vaccine, equipment’s & ensuring quality raw materials at
best prices is also the critical function of state federation.

Techno-Managerial Support: - Organizes training for producers and cooperative staff,
provides trained professionals for managerial positions of cooperatives

Financial & statutory Services: - Mobilizes fund & working capital for new project and
activity, conducts internal audits, ensures adherence to regulatory & statutory
compliances.

Marketing linkages: - State federations have established dedicated marketing cell in
their respective states to support the producer collectives in establishing market linkages
and brand development.

PRODUCTION OF PRODUCTION OF

COMMERCIAL
LIVE BIRDS
EGGS
10,907 219
metric tons )
Crores

SALES DISBURSED
TURNOVER GROWER
, CHARGES
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ABOUT NSPDT - Our

0

Apex Organization

a

\

VISION
To inspire, encourage, facilitate and

promote emergence of an efficient farmer
owned network of well organized
empowered small-holder poultry farmers,
setting the very best standards of
professional excellence and wholesome
development

N

MISSION
Promote and advance small-holder

poultry as an instrument of bettering lives
and livelihoods of rural families

4

Roles: The following are the

envisaged role(s) of the
organization:

* To promote, protect and nurture the small holder
poultry producers including launch new farmers

* Maintain system integrity and ensure compliance

» Sector Development Work including policy advocacy
& mobilize public investments

+ Support to State level Federation and business
verticals, ensuring member-bias in business is
retained

Category Services Provided by NSPDT to Cooperatives & Federation
Procurement - Simplifying raw material purchases - Coordinating with suppliers
Support for bulk buying - Ensuring best quality at lowest rates

Human Resource
Support

- Appointment of professional staff - Minimum one-year training
program with salary & expenses - Regular technical and other
training programs - Formulation and revision of HR rules

Quality Assurance

- Monitoring poultry feed quality with expert nutritionists - Monitoring
chick quality with expert breeders & hatcheries

Business Review

- Quarterly review and guidance of cooperative operations and
Federation

Technology &
Innovation

- Introducing new poultry-related technologies and keeping
cooperatives & Federation up to date

Financial Assistance

- Providing working capital support - Assisting poultry shed capacity
expansion, Coordinating with financial institutions for loans and
grants

Data & Accounting

- Facilitating the recording of transaction of cooperatives and the
Federation through ERP & QMS

Guidance &
Mentorship

- Acting as a guardian by continuously contributing and guiding
cooperatives




FEDERATION AND ITS HUMAN

ORGANIZATION STRUCTURE OF O 8
RESOURCE

Organisational Structure in the context of JWSPCFL

General Body
h A
Governing Board
Elected rep tatives from each cooperative |
* Elect office bearers - President & Vice-
President.
* Review of Business Operations.
Chief Executive Officer B L
| (CEO)/Manager ;n]:‘;mh of Major Decision and
Business & Production Bccounts & Finance Marketing HE
. & —1 I
* Breeder Operation Management * Financial Planning & Budgeting. * Marketing Strateqy + Recruitment & Induction.
* Hatchery Management * Working Capital & Cash Flow * Coordination of Whelesale and * Training and Capacity Building,
* Feed Mill Operation Management. N Retail Market, * Performance Monstoring.
* Input Managements * Cost, Margin & Frofitabiliry * Retaining and Strengthening Local | | = StaffWelfare & Maotivation.
* Quality & Cost Contral Analysis. Market Share. « Workforce Flanning &
* Production Flanning * Statutery compliances. * Buyer Development & negotiation. Deployment
* Inventery Control = Strategic Financial Decision * Market Price Monitoring

Managers and staff of co-
operatives

Producers of all the co-operatives

m Our Human Resource

Efficiency in performance is integral to the smooth and quality functioning of any business. The
smallholder poultry model competes with large-scale poultry industries; therefore, recruiting the
best and most competent professionals at every level is essential. The Federation is committed
to engaging quality professionals for both the Federation and its member co-operatives. To
ensure continuous improvement, training and refresher programs are organized throughout the
year to enhance operational efficiency and keep employees updated on the latest technologies
and practices. Additionally, motivational training sessions are conducted to inspire employees
to align their efforts with the Federation’s vision — the upliftment and empowerment of rural
marginalized women through sustainable poultry development.

HR Department is always dedicated towards employee related process improvement and
employee satisfaction. The main focus of Human Resource in the upcoming year of 2026-27
shall be to align the organizational objectives to individual goals through Performance Appraisal
of all employees by reward and recognition.

—: B




Our Team

Cooperative Employees Percentage Of Employees Department wise

Support Staff
19%

Production

Marketing 43%

8%

Accounts
30%

[ Production [ Accounts [[] Marketing [] Support Staff

35
30
25
20
15
10

Federation Employees
Percentage of Employees Department wise

33%
31%
11%
i 2

H Production H Accounts H Marketing B Human Resources

H Management H Feedmill H Hatchery H Breeder Unit
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FY 2025-26

MEMBERSHIP (NO.)
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Financial Statement for

FY 2025-26 as at 31st March 2026

Jharkhand Women Self Supporting Poultry Co-operative Federation Ltd,Ranchi

BALANCE SHEET AS AT 31ST MARCH 2026

A. |EQUITY & LIABILITIES NOTE No. 2025-26 2024-25
Rupees Rupees
| Fund Liabilities
a Share Capital 1 8,01,87,000.00 7.29,62,000.00
b Members Fund 2 89,69,000.00 89,69,000.00
c Reserves & Surplus 3 1,21,62,031.15 98,86,451.11
d Grant Received 4 3,03,54,073.31 3,27,26,545.14
Il Non Current Liabilities
a Long Term Borrowings 5 8,02,32,566.54 8,10,62,614.54
b Short Term Borrowings 6 8,84,69,267.71 7.40,24,610.97|
11 Current Liabilities
a Trade Payables 7 13,47,85,460.41 15,55,32,949.65
b Short Term Provisions 8 3,18,90,627.71 2,12,78,886.50
Other Non Current Liabilities 9 1,95,77.941.60 1,95,77,941.60
TOTAL Rs. 48,66,27,968.48 47,60,20,999.10
B. ASSETS
| Non Current Assets
a Tangible Assets 10 10,91,39.698.28] 10,99.75,945.53
b Investments 11 6,00,66,396.51 5,50,96,852.73
1l Current Assets
a Inventories 12 7,52,30,185.32 7,26,63,378.18
b Trade Receivables 13 21,55,15,626.55 21,19,52,159.05
c Cash & Cash Equivalents 14 26,30,706.23] 42,90,549.02
d Short Term Loans & Advances 15 2,40,45,355.59 2,20,42,115.59
TOTAL Rs. 48,66,27,968.48 47,60,21,000.10

AS PER SEPARATE REPORT ON EVEN DATE
For Jharkhand Women's Self Supporting Pouliry Cooperative Federation LTD.
FOR S.K.JHA & ASSOCIATES.
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Jharkhand Women Self Supporting Pouliry Co-operative Federation Ltd.Ranchi

PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2026

2025-26 2024-25
S.No. |PARTICULARS NOTE No.

Rupees Rupees
A |REVENUE
| Revnue from Operations 16 91,97.91,761.71 84,15,16,918.56
I Other Income 17 81,79,318.50 63,66,191.94
B [Total Revenue 92,79,71,080.21 84,78,83,110.50|
C |EXPENDITURE
| Material Consumed 18 79,23,04,687.09 73,52,92,781.77
I Manufacturing Expenses 19 7.14,47,120.64 6,41,82,002.30]
Il Employees Benefit Expenses 20 2,78,77,400.00 2,33,59,760.00
IV [Administrative & Selling Expenses 21 1,53,77,220.64 56,13,104.66
\ Financial Expenses 22 80,38,694.47 84,14,642.94
VI [Depreciation 9 94,79,513.43 91,50,067.84
D (Total Expenses 92,45,24,636.27 84,60,12,359.53
E Profit for the year before Taxation 34,46,443.94 18,70,750.97,
F Short Provision of Income Tax Previous Year 2,28,789.90 1,52,453.00
G Provision for Income Tax of current Year 6,00,000.00 3,50,000.00
H |Profit After Tax Transferred to Balance sheet 26,17,654.04 13,68,297.97

AS PER SEPARATE REPORT ON EVEN DATE
For Jharkhand Women's Self Supporting Poultry Cooperative Federation Ltd.

FOR S.K.JHA & ASSOCIATES.
<> 5 GHARTERED ACCOUNTANTS
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WOREH B AGRICULTURE
JHARKHAND-POUGCY INTERVENTICNS
CHALLENGES AND OPPORTUNITIES

Tl =L bt a ¥ A :‘-ﬁ"' : l.!lu:ll _L.
Sarita Devi, Member of Gumla Grameen Poultry Cooperative
Society Ltd. Invited for active participation as a Panelist in a panel
discussion arranged by Agriculture, Animal Husbandry &
Cooperative Department, Jharkhand Government on the topic of
"Women in Agriculture in Jharkhand" at Jharkhand Krishi Vyapar
Mela 2026.

.

Outstanding FPO Performance Award presented to Gumla
Grameen Poultry Cooperative Society Ltd. by Honourable D.C.
(Gumla), Shri Dileshwar Mahto

ag—— Y T o i
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E
Mr. Akhilesh Kumar Verma, Manager, JWSPCFL as a Panelist in F
an important discussion on the topic of "Doubling Poultry and Egg E
Production in Jharkhand by 2030" at Jharkhand Krishi Vyapar Mela E
2026 which can have huge impact on Jharkhand Poultry and Egg _C'
Production in near future. ';_
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FPO Promotion Grant awarded to Grameen Anda Utpadak Sahkari
Samiti Ltd. by Honourable Minister of Agriculture, Animal
Husbandry & Co-operative of Jharkhand, Ms. Shilpi Neha Tirkey

N

JWSPCFL had the privilege to showcase its model in the stall
provided by our Jharkhand Government
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) House No. 34/C, Park Road, Road No. 1, Ashok Nagar, Ranchi, Jharkhand — 834001
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@ https://www.linkedin.com/company/jharkhand-women-self-supporting-poultry-cooperative-federation-limited/
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