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About JWSPCFL

Jharkhand Women Self-Supporting Poultry Co-operative Federation Ltd. (JWSPCFL) was registered on 31st
March 2005 under Jharkhand Self Supporting Cooperative Societies Act 1996, as a Federation of primary
level poultry co-operatives in Jharkhand. The purpose was to attain economies of scale in procuring inputs,
improved compliance and access to professional and technical support, while providing a platform for
sharing knowledge and process among member cooperatives and building solidarity. The Federation
ensures that cooperatives remain competitive, adapting and responding to techno-commercial changes in
theindustry.

This entire initiative is centered on the rural marginalized women in Jharkhand, who are engaged as small
holder poultry farmers in the primary level co-operatives. These women poultry producers are the
members as well as the shareholders of the co-operative and the cooperatives are further Federated into
state level secondary organizations.

Presently, the Federation has 9 member co-operatives with operations spread over Kuru (Lohardaga),
Gumla, Torpa(Khunti), Potka (East Singbhum), Patamda (East Singhbhum), Petarwar (Bokaro), Godda,
Dumka and Basia (Gumla). The board of directors of the federation are elected from the chairperson of the
member co-operatives. At this scale, the Federation sustains the largest organized poultry operations in
eastern India with 5679 women poultry producers.

During FY 2023-24, these women produced 9,629 MT of live birds and 189 lakhs commercial eggs registering
asalesturnover of INR. 10,723 lakhs and disbursed a total grower charge of INR. 823 lakhs.

Mission

The mission of the organization is to develop livelihood opportunities based on rural poultry enterprises,
standardization of the smallholder poultry (SHP) model that offers enormous scope for further expansion of
the activity to benefitlarge number of rural poor women in Jharkhand.

Vision

To establish a strong institution of poultry enterprise run by rural marginalized women for generation of
sustainable source ofincome.

Outreach
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Co-operatives Federated to JWSPCFL

Member Co-operative

Registration No.

Area of Members

Operation

Gumla Grameen Poultry JKD-01-02-01- The whole 1152
Self- Supporting OTH- 006-2002, district of
Co-operative Society Ltd. 29/11/2002 Gumla
Peterwar Grameen Poultry JKD-02-02-02-OTH- Peterwar, 903
Self- Supporting P/3,28/09/2004 Jaridih,Gola
Co-operative Society Ltd.
Potka Grameen Poultry Self- JKD-01-03-04- Potka 469
Supporting OTH- 002-2002,
Co-operative Society Ltd. 27/11/2002
East Singhbhum
Lohardaga Grameen JKD-01-01-03- Kuru 732
Poultry Co- operative OTH- 001-2002,
Society Ltd. Lohardaga 29/11/2002
Torpa Grameen Poultry Self- JKD-01-01-02- Torpa 593
Supporting Co-operative OTH- 001-2002,
Society Ltd. Khunti 03/12/2002
Godda Grameen Poultry JKD-03-03-01- Godda, 340
Self- Supporting OTH- 001-2010, Pathargama
Co-operative Society Ltd. Godda 14/08/2010
Ekta Mahila Kukutpalak JKD-03-01-01-OTH- Dumka, 823
Swawlambi Sahakari Samiti 01,22/05/2009 Shikaripara,
Kathikund

Ltd. Dumka
Patamda Grameen Poultry JKD-01-03-04- Patamda 366
Self- Supporting Poultry-01,
Co-operative Society Ltd. East 07/02/2011
Singhbhum
Grameen Anda Utpadak JKD/001/ Basia 301
Swawlambi Sahakari Samiti 27/07/2018
Ltd. Gumla

Total 5,679

These co- operatives have the capacity to rear approximately 90 lakhs birds annually with the production
volume of more than 10,000 metric tons of live birds per annum and can register a sale of more than 40
metric tons per day. This volume of business is one of the highest in Jharkhand by any private entity.
However, in FY 2023-24, the co- operatives could rear only 56 lakhs chicks due to working capital shortage
resulted from impacts of COVID19 pandemic.
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Progress Report

Year wise graphical representation of the co-operatives is given below. It shows how the business of the co-
operative has expanded over the years.
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Broiler Production
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Cooperative Sales Turnover
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Federation Sales Turnover

Federation Sales Turnover (Lakhs)
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Governing Board of the Federation

The governing board of the Federation consists of five members, who are elected from among the member
co- operatives of Federation. The elected directors and the representatives of the board conducts Board
Meeting periodically. The board reviews and plans the operation of the Federation. They take decisions on
the proposals, plans and budgets presented by the Chief Executive Officer/Unit Manager. The Board
Members discuss the grievances and concerns of the co-operatives and take forward the key points of
discussion and decision to the co-operatives.

The present Board of the Federation was formed by the election held on 22™ August, 2022. The list of
board directors are as follows:

SI. No. Name of member co-operative Representati | Designation
ve

1. Gumla Grameen Poultry S. S. Co-operative Purnima Devi President
Society Ltd.

2. Lohardaga Grameen Poultry Co-operative Dayamani Devi | Vice-President
Society Ltd.

3. Peterwar Grameen Poultry SS Co-operative Sushma Devi | Board Member
Society Ltd.

4, Patamda Grameen Poultry Co-operative Society | Satyabati Board Member
Ltd. Mahto

5. Grameen Anda Utapadak Swalambi Sahkari Ros Kullu Board Member
Samiti Ltd., Gumla

JHARKHAND WOMEN SELF-SUPPORTING POULTRY CO-OPERATIVE FEDERATION LTD. 9
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Governance

The Co-operatives and Federation are governed by the Governing Board. In the co-operatives the Governing
Board is elected from among the members. The Governing Board consists of 11 t021 members depending
upon the bye-laws of the co-operatives. A president and Vice-President are elected amongst them. The
duration of the Board is of five years. They meet periodically to review and plan the business of co-
operatives. The Board Members represent their respective villages and clusters hence it is their
responsibility to disseminate the decisions of the Governing Board to all the members and to bring the
grievances and concerns of the members to the Governing Board.

Through the Governing Board the power of governance lies in the hands of the members and ownership
is built by taking responsibility and accountability of the enterprise.

Business of the Federation

In order to assist the co-operatives in their business and develop the SHP Model in Jharkhand, it has been
consistently working towards integration of backward and forward linkages. Presently the Federation owns
a well-established backward linkage. The establishment of backward linkages for production helps to
minimize the cost of production and ensures quality of input materials.

The parent farm and hatchery operation of the federation produces day old chicks and feed mill operation
produces ready feeds forits member co-operatives.

The co-operatives procure inputs such as day-old chicks, feed, medicine, vaccine etc. and supplies to the
members. The members rear birds at their shed and the ready birds are sold to the wholesale buyers from
the member's shed. A proper Quality Management System is in place to eliminate unnecessary activities
and maintain transparency.

Broiler Breeder Parent Farm

The Federation has established a Broiler Breeder Parent Farm of 50,000 capacities at Gumla, out of
which 20,000 capacities established with financial assistance from RABO Bank, The Netherlands. Another
Parent Farm of 30,000 capacities is being constructed under financial assistance from Department of
Animal Husbandry, Government of Jharkhand.

The production details of Broiler Breeder Parent Farm are as follows:

In FY 2023-24 a total number of 50,14,045 hatching eggs were produced and transferred to Petarwar
hatchery for chicks' production.

Hatchery at Peterwar and Lohardaga

The Federation operate a hatchery at Peterwar block of Bokaro, the hatchery at Peterwar is operational
since 2011 and it has a have a capacity of producing 6 lakhs day old chicks (DOCs) each per month.

During FY 2023-24, a total of 46,09,505-day-old chicks were produced by the Federation and a sales
turnover of Rs 15,78,14,923.00 (Fifteen lakh seventy-eight thousand nine hundred twenty-three only) was
posted.

Feed Mill of the Federation

The poultry feed accounts for 70% of the total cost of production. The Federation operates feed mills at
Nagri to cater the feed requirements of broiler units.
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SI.No Type of Feed Qty in Metric Sale Amount (Rs
Ton in Lakh.)

1. Pre — Starter 2717.00 1,184.00

2. Starter 5359.00 2,272.00

3. Finisher 6619.00 2,695.00

Total 14,695.00 6,151.00

The feed mills registered a sales turnover of Rs. 61,50,32,045.00 (Sixty-one core fifty lakhs thirty-two

thousand forty-five only)

In the financial year 23-24, the Federation registered a sales turnover of Rs. 79,72,09,772.00 (Seventy-
nine crore seventy-two lakh nine thousand seven hundred seventy-two only)

BASANTI DEVI
Gopitoli, Kuru,
Lohardaga, Jharkhand

Basanti Devi, a member of Lohardaga Grameen Poultry Co-
operative society since 2007 was working as a labour in brick kiln
with her husband to run her family. It was an arduous task for her to
raise her children with the low meagre of money she was receiving

from her work.

It was then she was informed that women from her neighbour
village were rearing poultry and earning money without even
having to leave their house which was a driving force for her to think |4
about rearing poultry as a good option for earning money to run her § |
family. She then attended meeting regarding construction of poultry
sheds conducted by officials of Lohardaga Grameen Poultry Co-

operative society.

This meeting bought a flicker of hope as she decided to construct a
poultry shed under RSVY scheme. In 2007 she started rearing of
birds with 300 sq.ft. capacity of shed which she later on extended to
1500 sq.ft. with a personal loan of 1,18,000 rupees in 2017-2018
which she already paid back by 2021 and now earning a good

An Inspiring story of

amount of near about a Lakh of rupees per year from only rearing poultry in her backyard by which she is
soon to become a 'Lakhpatikissan'.
Her courage with her perseverance to make her child's life brighter made her a self-reliant independent
woman. Today one of her child has completed his graduation & preparing for his post-graduation, other one
is studying in ITlI & the youngest one is doing his graduation from a good college in Ranchi. With her earnings
from poultry sheis able to give herself a good life, a house, a bike to her husband along with good education

to her children.

Poultry rearing has led to her financial stability and has given her a dignified life and she has become an

example and inspiration for everyonein her village.
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IF THERE IS A WILL THERE IS A WAY

BHINSARIYA DEVI
Nawadih, Kuru, Lohardaga, Jharkhand

Bhinsariya Devi, a hard working member of Lohardaga Grameen Poultry Co-operative society since 2004
hailed from a poor needy family who had to amputee her right hand during an accident when she was only
16yearsold of age.

She got married to a disabled man who couldn't work for his livelihood other than helping herin agriculture.

It was after the death of her husband in 2003 when she was burdened of how to earn her bread and raise her
kids. She got to know about poultry rearing in neighbour villages by Lohardaga Grameen Poultry Co-
operative society and regarding construction of poultry sheds under RSVY scheme. After which to satiate her
family's hunger she decided to construct poultry shed and started rearing birds 'SINGLEHANDEDLY".

Since then she has been rearing her birds with her only hand and doing pretty well. Her courage and strong
determination helped her to have financial stability, a better and secured life for her and her children. She is
now able to help with the education of her grandchildren. She is a perfect example of "If there is a Will there
isaWay"

Jr
-
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"Turning obstacles into opportunities:
The remarkable rise of a resilient poultry farmer.”

Dorothi Khariyan, Sonmer, Basia, Gumla

Mrs. Dorothi Khariyan, a resident of Sonmer,
Basia, Gumla, faced significant financial
struggles before joining the Grameen Anda
Utpadak Swawlambi Sahakari Samity Ltd. in . ]
2018. She and her husband, Mr. Sukra Tete, s
owned six acres of land where they grew
paddy and vegetables, but the land was not

very fertile, and their annual income from
farming was insufficient, ranging between .
Rs. 30,000 to Rs. 50,000. To meet their \.._H
family's needs, Mr. Tete migrated to other || -
states like Goa, Punjab, and Chhattisgarh, |
where he worked as a carpenter, earning Rs.
7,000 to Rs. 10,000 per month. Despite this, ; :
their income barely covered essential y ©_ o = ' - ¥
expenses, and their son, who had completed " ey :
the 12th grade, worked as a daily labourer in
the village, earning Rs. 100 per day when =
work was available.

In 2014, Dorothi joined the Cham Mabhila

Mandal Self-Help Group (SHG). Through the SHG, she learned about the Jharkhand Women's Self-
Supporting Poultry Co-operative Federation Ltd., which planned to start a poultry cooperative in Basia
Block. Seeing the potential, Dorothi became a member of the cooperative when it was officially registered in
2018.

With loan assistance from the cooperative, Dorothi constructed a poultry shed and began poultry farmingin
2019. This venture significantly improved her family's financial situation. She now earns Rs. 8,000 to Rs.
9,000 per month from egg production, while her son works as a driver for the cooperative, earning Rs. 8,000
per month. Her husband has returned to the village and started a small carpentry business.
This newfound financial stability has had a profound impact on the family's quality of life. Dorothi has been
able to ensure that all her children receive a good education. Her eldest daughter has completed her BA and
is working with a private institution, the second daughter is in her final year of BA, the third daughter is in
12th grade, and the youngest is in 9th grade. The income from poultry farming has also enabled them to
build anew house and secure a better future.

Dorothi and her husband are committed to continuing their children's education and saving for the future.
Dorothi also plans to continue working hard in poultry farming to support the cooperative and ensure good
production for its members. Her dedication and the positive changes in her family's life underscore the
significantimpact of the cooperative initiative.
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Jharkhand Women Self Supporting Poullry Co-operative Federation Lid Ranchi
BALANCE SHEET AS AT 315T MARCH 2024
2023-24 2022-23
A, |EQUITY & LIABILITIES MOTE Mo, Rupees Rupees
[ Fund Liabilities
a Share Copital 1 7.29,62.000.00 7.29.64.000.00
o Members Fund 2 8%,4%,000,00 £9.59,000.00
[~ Rasarves & Surplus E| 88,17.18015 74.21,125.57
d Grant Received 4 3,54,33,653.29 3.74.89 675.98
] Mon Curent Liabilities
[] Lerg Term Borowings 87232 38% 54 9.18,38 06554
b Short Term Barmowings &71,29.430,08 4.98,40.537.75
Ul Curmrent Liabilifles
o Trade Pavobles 12038512777 13.10,30,330.2%
b [Shert Term Prosdsions 241,67 62399 2064517581
TOTAL Rs. 42.51,00,384.85
B. [ASSETS
i Mon Current Assets
a Tangible Assets 3 11,45.18.08% 34 11,92.20.905.80
] investments 10 3.44.03,545.06 3.38,58.499.09
] Current Assels
o Imventories 11 5.53.95,1008.22 57690.520.14
b Trode Receivables 12 19.34.03.052.24 18, 30.85.867.26
c Cash & Cash Equivalenis 13 21170760 59 82.787.73
d Short Term Loans & Advonces 14 2.11,63.418.99 2.07.59.132.10
TOTAL Rs. 42.51,00,384.84 42.0597.913.52
e ———— e
AS PER SEPARATE REPORT ON EVEN DATE
|fer Iharkhand Women's Sall Supporing Foullry Cooperafive Federation LTD.
FOR S.K.JHA & ASSOCIATES.
7 & GHARTERED wﬁ
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war A= ey eers Al e PARTNERS( M.No 400280)
-?-C'_'_Trﬂ_-" qT.I_'- hl.: "!-I‘-h ¥ a ||T- ':r‘l'l'i:T H-I'--'IFT‘!-! A ﬁ;‘,!nl'."T 7 FHN'{"]E‘LEBE
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ROFIT
2023-24 2022-23
HOTE Mo. Bupses Eupees
A REVEMNUE
| Revnue from Operations 15 79720077 1.A2 79,84 23,348 .50
1] Other Income 16 ADAT 341 &8 79.11,087.37
B |Tolal Revenue 80.21,47,113.30 80.65,34 455 87
c EXPENDITURE
I Material Corsumed 17 48,83 4498024 &P.95.71.938.71
Il Manufocturing Expenses 18 &.70,16.788.47 7.0214.720.13
fil Employves: Banefil Expanses 19 1.97.09.464.00 1.95,28,688.00
I Administrative & Selling Expenses 20 1,12.68.788.7% 58,65,274.81
L") Finaricial Expenses 21 74,75 422 55 5548,731.70)
Wi Depreciation g 68.24.144.66 49.06,291.62
D |Total Expenses B0,05,39,590.73 80,56,35,644.96
E Pralit for the year belore Taxation 15.07.522.57 8.98.810.8%
. Excess Provision of Income Tax Previous
Year | 1.488.00 1.84.876.00
G Provision for Income Tax of current Year 3.00,000.00 1.13.124.00
H Profit After Tax Transfenred o Bolance sheef 11,76,034.57 7.85,484.89

1FDT Jharkhand Women's Self Supparting Pouliny Cooperative Federalion LTD.

A5 PER SEPARATE REPORT ON EVEN DATE

FOR S.K.JHA & ASSOCIATES.
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m,. TEL ToI0, qies. T UDIN-ZHL[&&

AT

20puLQ2H EoY2L

NTS

LUDHARY

FRN-D06185C

JHARKHAND WOMEN SELF-SUPPORTING POULTRY CO-OPERATIVE FEDERATION LTD. 15



ANNUAL REPORT 2023-2024

Address of Member Cooperative

Co-operative Address Email
Guml N.L. Malani Tower, Jashpur Road, Gumla |
umla (Jharkhand)-835207 manager.ggps@gmail.com
Pet At+Post — Petarwar, Near —Metro Market, i ch |
eterwar Dist. Bokaro (Jharkhand) - 829121 incharge.pgps@gmail.com
Lohardaea Sri Sai Complex, Main Road, P.O+P.S Kuru, incharge.lepcs@gmail.com
8 Dist. Lohardaga, (Jharkhand)- 835213 BE-BPCSER )
- Maninath Complex, main Road, Torpa Dist: - managertgpcsitd@gmail.com
P Khunti, Jharkhand-835227 gertep gmarl.
H/O Tapas Mandal, Vill:Chapidih, P.O:Juri,
Potka Block+P.S: Potka Dist:East Singhbhum, inchargepgpspotka@gmail.com
Jharkhand,831002
Dumk Lal Pokhara (Grant State), Rampur Hatt i ch c |
Um¥@ | Road, Dumka-814101, (Jharkhand) Incharge.emksss@gmail.com
Godda At- Lohiya Nagar Godda (Behind Old DC
Office) Dist-Godda State-Jharkhand Pin- incharge.ggpsgodda@gmail.com
814133
Basi Village - Bhagidera, P.O: Konbir Nawatoli, inch @ i
asia P.S: Basia, Block: Gumla incharge.gaus@gmail.com
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Madhya Pradesh Women Poultry Producer Company Limited(MPWPCL), Bhopal
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A-101, Alkapuri, Shakti Nagar, Bhopal, Madhya Pradesh - 462024
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