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eSa vki lHkh ds le{k foÙkh; o"kZ 2023&24 dk] la?k dh okf"kZd çfrosnu çLrqr dj jgha gw¡] eSa vki lHkh 

dk /;ku vius laLFkk dh vksj vkdf"kZr djuk pkgrh gw¡] vkt gekjh laLFkk >kj[k.M efgyk Lokoyach 

iksYVªh lgdkjh la?k fyå] ds varxZr 9 lgdkjh lfefr;k¡ dk;Zjr gS] bu lfefr;ksa esa 8 lgdkjh 

lfefr;k¡ czk;yj mRiknu ,oa 1 lgdkjh lfefr d‚ef'kZ;y vaMs ds mRiknu dk dk;Z djrh gSA buesa ls 

çR;sd lfefr ,d Lora= bdkbZ gS tks vius lnL;ksa dks buiqV vkiwfrZ] mRiknu lgk;rk] ,oa cz‚;yj 

cMZ~l ,oa vaMs dh fcØh dk dk;Z djrh gS] ;s lHkh lgdkjh lfefr;k¡ la?k ds 'ks;j/kkjd gSaA orZeku esa 

la?k] iwohZ Hkkjr dh lcls cM+h iksYVªh mRiknu laxBu gS A bu lHkh lfefr;ksa dks feykdj gekjk la?k 

5000 ls vf/kd efgykvksa dk laxBu gS A

vki lHkh dks esjk tksgkjA

vkt ds fnuksa esa la?k 50]000 {kerk dk iSjsaV QkeZ] ,oa 6 yk[k fpDl çfrekg mRiknu dh gSpjh dk 

lapkyu Lo;a djrh gS] rFkk czk;yj eqfxZ;ksa ds fy, vkSlru 1200 esfVªd Vu çfrekg iSysVsM QhM dk 

mRiknu djrh gS] bu IykaVks esa mRikfnr nkuk ,oa pwtksa dh xq.koÙkk vU; dh rqyuk esa csgrj jgrh gS] 

lkFk gh gekjs la?k }kjk mRiknu dh gqbZ nkuk dk nj] cktkj ds nj ls 1 ls 2 #i;k çfrfdyks de jgrk 

gS] ftudh vkiwfrZ lfefr ds ekax ds vuqlkj dh tkrh gSA lkFk esa lHkh lfefr;ksa dk eqxhZikyu ls tqM+s 

lHkh rjg dk lkexzh Ø; djus esa enn djrh gS ,oa rS;kj eqxkZ ,oa vaMs ds csgrj nj esa fcØh ds fy, 

cktkj [kkstus esa lg;ksx djrh gSA la?k dh eq[; Hkwfedk cSdoMZ vkSj Q‚joMZ fyadst LFkkfir djds 

lfefr;ksa dks etcwrh çnku djuk gSA O;kikj ds vykok la?k vius lfefr;ksa dks rdfudh çca/kdh;] 

foÙkh; ,oa oS/kkfud lgk;rk lqfuf'pr djrh gSA

eSa iwf.kZek nsoh] v/;{kk >kj[kaM efgyk LokoyEch iksYVªh lgdkjh la?k fy0] dh vksj ls la?k dh 19oha 

okf"kZd vke lHkk esa ;gk¡ mifLFkr lHkh vfrfFkx.k dks /kU;okn o tksgkj djrh gw¡A lkFk gh vkt eSa 

vkelHkk dh bl 'kqHk volj ij] >kj[k.M ljdkj] —f"k] i'kqikyu ,oa lgdkfjrk foHkkx] lHkh ftyk 

ç'kklu dks /kU;ckn o~ tksgkj djrh gw¡ ftudk lg;ksx gesa ges'kk feyrk jgk gS A

eSa la?k ls tqM+s lHkh lfefr dh lHkh lnL;x.k] dk;Zdkfj.kh lnL;k] lqijokbtj ,oa lHkh deZpkfj;ksa 

dk /kU;okn o tksgkj djrh gw¡] eSa vkt bl eap ls gekjh laLFkk ls tqM+s lHkh ck;j] lIyk;j] ,oa 

LVsd&gksYMj dks Hkh /kU;okn nsrh gw¡ ftudk lg;ksx gesa ijLij fey jgk gSA ;g vki lHkh dh dM+h 

esgur] yxu vkSj lg;ksx dk ifj.kke gS tks vkt ge lHkh ,df=r gksdj ;gk¡ viuk lQy 19oha 

okf"kZd vke lHkk euk jgsa gSaA

  v/;{kh; lacks/ku
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¨ la?k ds 8 lfefr;ksa ds }kjk dqy 9629-06 esfVªd Vu czk;yj eqfxZ;ksa dk mRiknu fd;k x;kA

¨ la?k ds ys;j lfefr ¼GAUS½ esa 1 djksM+ 91 yk[k def'kZ;y vaMksa dk mRiknu gqvkA

¨ lfefr }kjk mRiknd lnL;ksa ds chp 8 djksM+ 23 yk[k xzksoj pktZ dk Hkqxrku fd;k x;k tks dh fiNys o"kZ 

dh rqyuk esa 1 djksM+ 26 yk[k vf/kd gS A

¨ la?k ds czhMj ;wfuV esa  50 yk[k 14 gtkj gsfpax vUMks dk mRiknu gqvkA

¨ czk;yj cMZ~l ds fy, 14696 esfVªd Vu nkuk dk mRiknu gqvkA

¨ la?k usa o"kZ 2023&24 esa # 79 djksM+ 72 yk[k dk O;olk; fd;k ,oa VSDl fu;kstu ds mijkar la?k dk 'kq) 

ykHk 11-96 yk[k :i, gS A 

¨ la?k ds o"kZ 2023&24 dk vads{k.k SK Jha & Associates, CA Rajiv N Choudhary }kjk fd;k x;k gS A

eSa viuh ok.kh dks fojke nsrs gq,] iqu% la?k ds lHkh lfefr;ksa ,oa mudh lHkh lnL;x.k vkSj gekjh laLFkk ls tqM+s 

lHkh LVsd&gksYMj dks lknj tksgj djrh gw¡ A 

eSa vki lHkh ls vkxzg djrh gw¡ fd vki lHkh viuk vueksy ;ksxnku blh çdkj la?k dks ges'kk nsrs jgsa A

                                                                       /kU;okn 

¨ 9 lfefr;ksa ds }kjk dqy 107 djksM+ 24 yk[k :i, dk O;olk; fd;k x;kA

¨ isVjokj esa fLFkr gspjh esa 46 yk[k 10 gtkj czk;yj fpDl dk mRiknu gqvkA

v/;{kk
>kj[kaM efgyk LokoyEch iksYVªh 
lgdkjh la?k fy0] jk¡ph ¼la?k½]
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Jharkhand Women Self-Suppor�ng Poultry Co-opera�ve Federa�on Ltd. (JWSPCFL) was registered on 31st 
March 2005 under Jharkhand Self Suppor�ng Coopera�ve Socie�es Act 1996, as a Federa�on of primary 
level poultry co-opera�ves in Jharkhand. The purpose was to a�ain economies of scale in procuring inputs, 
improved compliance and access to professional and technical support, while providing a pla�orm for 
sharing knowledge and process among member coopera�ves and building solidarity. The Federa�on 
ensures that coopera�ves remain compe��ve, adap�ng and responding to techno-commercial changes in 
the industry.

Presently, the Federa�on has 9 member co-opera�ves with opera�ons spread over Kuru (Lohardaga), 
Gumla, Torpa(Khun�), Potka (East Singbhum), Patamda (East Singhbhum), Petarwar (Bokaro), Godda, 
Dumka and Basia (Gumla). The board of directors of the federa�on are elected from the chairperson of the 
member co-opera�ves. At this scale, the Federa�on sustains the largest organized poultry opera�ons in 
eastern India with 5679 women poultry producers.

During FY 2023-24, these women produced 9,629 MT of live birds and 189 lakhs commercial eggs registering 
a sales turnover of INR. 10,723 lakhs and disbursed a total grower charge of INR. 823 lakhs.

This en�re ini�a�ve is centered on the rural marginalized women in Jharkhand, who are engaged as small 
holder poultry farmers in the primary level co-opera�ves. These women poultry producers are the 
members as well as the shareholders of the co-opera�ve and the coopera�ves are further Federated into 
state level secondary organiza�ons.

Mission

The mission of the organiza�on is to develop livelihood opportuni�es based on rural poultry enterprises, 
standardiza�on of the smallholder poultry (SHP) model that offers enormous scope for further expansion of 
the ac�vity to benefit large number of rural poor women in Jharkhand.

Vision

To establish a strong ins�tu�on of poultry enterprise run by rural marginalized women for genera�on of 
sustainable source of income.

Outreach

About JWSPCFL
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Co-operatives Federated to JWSPCFL

These co- opera�ves have the capacity to rear approximately 90 lakhs birds annually with the produc�on 
volume of more than 10,000 metric tons of live birds per annum and can register a sale of more than 40 
metric tons per day. This volume of business is one of the highest in Jharkhand by any private en�ty. 
However, in FY 2023-24, the co- opera�ves could rear only 56 lakhs chicks due to working capital shortage 
resulted from impacts of COVID19 pandemic.

Sl. No Member Co-opera�ve Registra�on No. Area of 
Opera�on  

Members  

1. Gumla Grameen  Poultry  

Self- Suppor�ng  
Co-opera�ve Society Ltd. 

JKD-01-02-01-

OTH- 006-2002, 
29/11/2002  

The whole 
district of 

Gumla 

1152 

2. Peterwar  Grameen  Poultry  

Self- Suppor�ng  
Co-opera�ve Society Ltd. 

JKD-02-02-02-OTH- 

P/3,28/09/2004  

Peterwar, 

Jaridih,Gola 

903 

3. Potka Grameen Poultry Self- 
Suppor�ng 
Co-opera�ve  Society  Ltd.  
East Singhbhum  

JKD-01-03-04-

OTH- 002-2002, 
27/11/2002  

Potka 469 

4 Lohardaga  Grameen  

Poultry  Co- opera�ve 

Society Ltd. Lohardaga 

JKD-01-01-03-

OTH- 001-2002, 
29/11/2002  

Kuru 732 

5 Torpa  Grameen  Poultry  Self- 

Suppor�ng Co-opera�ve 

Society Ltd. Khun�  

JKD-01-01-02-

OTH- 001-2002, 
03/12/2002  

Torpa  593 

6 Godda Grameen  Poultry  

Self- Suppor�ng  
Co-opera�ve Society Ltd. Godda 

JKD-03-03-01-

OTH- 001-2010, 
14/08/2010  

Godda, 

Pathargama 

340 

7 Ekta Mahila Kukutpalak  

Swawlambi Sahakari Sami� 

Ltd. Dumka  

JKD-03-01-01-OTH- 

01,22/05/2009  

Dumka,  
Shikaripara, 
Kathikund  

823 

8 Patamda  Grameen  Poultry  

Self- Suppor�ng  
Co-opera�ve Society Ltd. East 
Singhbhum  

JKD-01-03-04- 

Poultry-01, 

07/02/2011 

Patamda  366 

9 Grameen  Anda Utpadak  
Swawlambi Sahakari Sami� 
Ltd. Gumla  

JKD/001/ 
27/07/2018 

Basia 301 

 Total  5,679 
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Membership Profile

Year wise graphical representa�on of the co-opera�ves is given below. It shows how the business of the co-
opera�ve has expanded over the years.

Total No. of Member �ll now

Progress Report 
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Broiler Produc�on 

Eggs Produc�on over the years
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Coopera�ve Sales Turnover 

Grower Charge to the members
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Federa�on Sales Turnover

Governing Board of the Federa�on

nd 
The present Board of the Federa�on was formed by the elec�on held on 22 August, 2022. The list of 
board directors are as follows:

The governing board of the Federa�on consists of five members, who are elected from among the member 
co- opera�ves of Federa�on. The elected directors and the representa�ves of the board conducts Board 
Mee�ng periodically. The board reviews and plans the opera�on of the Federa�on. They take decisions on 
the proposals, plans and budgets presented by the Chief Execu�ve Officer/Unit Manager. The Board 
Members discuss the grievances and concerns of the co-opera�ves and take forward the key points of 
discussion and decision to the co-opera�ves.



10 JHARKHAND WOMEN SELF-SUPPORTING POULTRY CO-OPERATIVE FEDERATION LTD.

ANNUAL REPORT 2023-2024

The Federa�on operate a hatchery at Peterwar block of Bokaro, the hatchery at Peterwar is opera�onal 
since 2011 and it has a have a capacity of producing 6 lakhs day old chicks (DOCs) each per month.

Governance

Through the Governing Board the power of governance lies in the hands of the members and ownership 
is built by taking responsibility and accountability of the enterprise.

Business of the Federa�on

The co-opera�ves procure inputs such as day-old chicks, feed, medicine, vaccine etc. and supplies to the 
members. The members rear birds at their shed and the ready birds are sold to the wholesale buyers from 
the member's shed. A proper Quality Management System is in place to eliminate unnecessary ac�vi�es 
and maintain transparency.

The Co-opera�ves and Federa�on are governed by the Governing Board. In the co-opera�ves the Governing 
Board is elected from among the members. The Governing Board consists of 11 to21 members depending 
upon the bye-laws of the co-opera�ves. A president and Vice-President are elected amongst them. The 
dura�on of the Board is of five years. They meet periodically to review and plan the business of co-
opera�ves. The Board Members represent their respec�ve villages and clusters hence it is their 
responsibility to disseminate the decisions of the Governing Board to all the members and to bring the 
grievances and concerns of the members to the Governing Board.

The parent farm and hatchery opera�on of the federa�on produces day old chicks and feed mill opera�on 
produces ready feeds for its member co-opera�ves.

Broiler Breeder Parent Farm 

In order to assist the co-opera�ves in their business and develop the SHP Model in Jharkhand, it has been 
consistently working towards integra�on of backward and forward linkages. Presently the Federa�on owns 
a well-established backward linkage. The establishment of backward linkages for produc�on helps to 
minimize the cost of produc�on and ensures quality of input materials.

The Federa�on has established a Broiler Breeder Parent Farm of 50,000 capaci�es at Gumla, out of 
which 20,000 capaci�es established with financial assistance from RABO Bank, The Netherlands. Another 
Parent Farm of 30,000 capaci�es is being constructed under financial assistance from Department of 
Animal Husbandry, Government of Jharkhand.

The produc�on details of Broiler Breeder Parent Farm are as follows:

In FY 2023-24 a total number of 50,14,045 hatching eggs were produced and transferred to Petarwar 
hatchery for chicks' produc�on.

Hatchery at Peterwar and Lohardaga

Feed Mill of the Federa�on

The poultry feed accounts for 70% of the total cost of produc�on. The Federa�on operates feed mills at 
Nagri to cater the feed requirements of broiler units.

During FY 2023-24, a total of 46,09,505-day-old chicks were produced by the Federa�on and a sales 
turnover of Rs 15,78,14,923.00 (Fi�een lakh seventy-eight thousand nine hundred twenty-three only) was 
posted.
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In the financial year 23-24, the Federa�on  a sales turnover of Rs. 79,72,09,772.00 (Seventy-registered
nine crore seventy-two lakh nine thousand seven hundred seventy-two only)

BASANTI DEVI

It was then she was informed that women from her neighbour 
village were rearing poultry and earning money without even 
having to leave their house which was a driving force for her to think 
about rearing poultry as a good op�on for earning money to run her 
family. She then a�ended mee�ng regarding construc�on of poultry 
sheds conducted by officials of Lohardaga Grameen Poultry Co-
opera�ve society. 

This mee�ng bought a flicker of hope as she decided to construct a 
poultry shed under RSVY scheme. In 2007 she started rearing of 
birds with 300 sq.�. capacity of shed which she later on extended to 
1500 sq.�.  with a personal loan of 1,18,000 rupees in 2017-2018 
which she already paid back by 2021 and now earning a good 
amount of near about a Lakh of rupees per year from only rearing poultry in her backyard by which she is 
soon to become a 'Lakhpa� kissan'. 
Her courage with her perseverance to make her child's life brighter made her a self-reliant independent 
woman. Today one of her child has completed his gradua�on & preparing for his post-gradua�on, other one 
is studying in ITI & the youngest one is doing his gradua�on from a good college in Ranchi. With her earnings 
from poultry she is able to give herself a good life, a house, a bike to her husband along with good educa�on 
to her children. 

An Inspiring story of

Gopitoli, Kuru, 

Basan� Devi, a member of Lohardaga Grameen Poultry Co-
opera�ve society since 2007 was working as a labour in brick kiln 
with her husband to run her family. It was an arduous task for her to 
raise her children with the low meagre of money she was receiving 
from her work. 

Lohardaga, Jharkhand

The feed mills registered a sales turnover of Rs. 61,50,32,045.00 (Sixty-one core fi�y lakhs thirty-two 
thousand forty-five only)

Poultry rearing has led to her financial stability and has given her a dignified life and she has become an 
example and inspira�on for everyone in her village.
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IF THERE IS A WILL THERE IS A WAY 
BHINSARIYA DEVI

Nawadih, Kuru, Lohardaga, Jharkhand

Bhinsariya Devi, a hard working member of Lohardaga Grameen Poultry Co-opera�ve society since 2004 
hailed from a poor needy family who had to amputee her right hand during an accident when she was only 
16 years old of age. 

She got married to a disabled man who couldn't work for his livelihood other than helping her in agriculture. 

It was a�er the death of her husband in 2003 when she was burdened of how to earn her bread and raise her 
kids. She got to know about poultry rearing in neighbour villages by Lohardaga Grameen Poultry Co-
opera�ve society and regarding construc�on of poultry sheds under RSVY scheme. A�er which to sa�ate her 
family's hunger she decided to construct poultry shed and started rearing birds 'SINGLEHANDEDLY'. 

Since then she has been rearing her birds with her only hand and doing pre�y well. Her courage and strong 
determina�on helped her to have financial stability, a be�er and secured life for her and her children. She is 
now able to help with the educa�on of her grandchildren. She is a perfect example of "If there is a Will there 
is a Way"
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Mrs. Dorothi Khariyan, a resident of Sonmer, 
Basia, Gumla, faced significant financial 
struggles before joining the Grameen Anda 
Utpadak Swawlambi Sahakari Samity Ltd. in 
2018. She and her husband, Mr. Sukra Tete, 
owned six acres of land where they grew 
paddy and vegetables, but the land was not 
very fer�le, and their annual income from 
farming was insufficient, ranging between 
Rs. 30,000 to Rs. 50,000. To meet their 
family's needs, Mr. Tete migrated to other 
states like Goa, Punjab, and Chha�sgarh, 
where he worked as a carpenter, earning Rs. 
7,000 to Rs. 10,000 per month. Despite this, 
their income barely covered essen�al 
expenses, and their son, who had completed 
the 12th grade, worked as a daily labourer in 
the village, earning Rs. 100 per day when 
work was available.

"Turning obstacles into opportuni�es: 
The remarkable rise of a resilient poultry farmer.“

 Dorothi Khariyan, Sonmer, Basia, Gumla

With loan assistance from the coopera�ve, Dorothi constructed a poultry shed and began poultry farming in 
2019. This venture significantly improved her family's financial situa�on. She now earns Rs. 8,000 to Rs. 
9,000 per month from egg produc�on, while her son works as a driver for the coopera�ve, earning Rs. 8,000 
per month. Her husband has returned to the village and started a small carpentry business.
This newfound financial stability has had a profound impact on the family's quality of life. Dorothi has been 
able to ensure that all her children receive a good educa�on. Her eldest daughter has completed her BA and 
is working with a private ins�tu�on, the second daughter is in her final year of BA, the third daughter is in 
12th grade, and the youngest is in 9th grade. The income from poultry farming has also enabled them to 
build a new house and secure a be�er future.

Dorothi and her husband are commi�ed to con�nuing their children's educa�on and saving for the future. 
Dorothi also plans to con�nue working hard in poultry farming to support the coopera�ve and ensure good 
produc�on for its members. Her dedica�on and the posi�ve changes in her family's life underscore the 
significant impact of the coopera�ve ini�a�ve.

In 2014, Dorothi joined the Cham Mahila 
Mandal Self-Help Group (SHG). Through the SHG, she learned about the Jharkhand Women's Self-
Suppor�ng Poultry Co-opera�ve Federa�on Ltd., which planned to start a poultry coopera�ve in Basia 
Block. Seeing the poten�al, Dorothi became a member of the coopera�ve when it was officially registered in 
2018.
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Address of Member Coopera�ve

Village - Bhagidera, P.O: Konbir Nawatoli, 
P.S: Basia, Block: Gumla  

Lal Pokhara (Grant State), Rampur Ha� 
Road, Dumka-814101, (Jharkhand) 

inchargepgpspotka@gmail.com

Maninath Complex, main Road, Torpa Dist:
Khun�, Jharkhand-835227 

-

N.L. Malani Tower, Jashpur Road, Gumla 
(Jharkhand)-835207 

At+Post – Petarwar, Near –Metro Market, 
Dist. Bokaro (Jharkhand) - 829121 

incharge.lgpcs@gmail.com
Sri Sai Complex, Main Road, P.O+P.S Kuru, 
Dist. Lohardaga, (Jharkhand)- 835213

 

Co-opera�ve Address Email 

Gumla

 

manager.ggps@gmail.com  

Peterwar
 

incharge.pgps@gmail.com  

Lohardaga
 

   

Torpa
 

 managertgpcsltd@gmail.com
 

Potka
 

H/O Tapas Mandal, Vill:Chapidih, P.O:Juri, 
Block+P.S: Potka Dist:East Singhbhum, 
Jharkhand,831002  

Dumka
 

incharge.emksss@gmail.com  

Godda

 

At- Lohiya Nagar Godda (Behind Old DC 
Office) Dist-Godda State-Jharkhand Pin-
814133 

incharge.ggpsgodda@gmail.com  

Basia 
 

incharge.gaus@gmail.com  
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